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The paradoxThe paradox
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ScrumScrum

• Adaptive

• Empirical
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Three artifactsThree artifacts

• Product backlog

• Sprint backlog

• Burndown chart
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Three rolesThree roles

The Scrum Team

The Product Owner

The Scrum Master
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Three ceremoniesThree ceremonies

Daily scrums

Retrospective /S i t Pl i Retrospective / 
Sprint review

Sprint Planning
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Done!Done!

• Implemented

• Design model updated

• Documented

• Regression tested

• Performance tested

• Unit tested

• Usability tested

• Installed on test environment

• Production package

• Javadoc

• No defects

• Acceptence tested by product owner

• Code reviewed

• etc ..
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What does often go wrong?What does often go wrong?

1. Sprint Planning Problems

2. Are you done yet ?

3. Lack of Responsibility

4. No real Product Owner?

5. Code is king!

6. Fragmented and dysfunctional teams

7. Lack of holistic understanding

8. Scrum master != Project Manager
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1. Sprint planning problems1. Sprint planning problems

• Too large items on product backlog

• Sprint plans initially tends to be far too ambitious

• Delivery focus may burn out the team
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2. Are you done yet?2. Are you done yet?

• Teams may

– Ignore to specify the definition of done

– Fail to live up to the definition of done
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3. Lack of Responsibility3. Lack of Responsibility

• It’s not easy to acknowledge that you failed …

• The team is together responsible for the success or the failure

Source: http://www.christopheravery.com/concept.htm 
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4. No real Product Owner ?4. No real Product Owner ?

private ProductOwner productOwner;
private Sponsor sponsor;
i t P j t j tprivate Project project;

public  void assigneProductOwner() {
while (productOwner == null) {

project = null;
}

project = new Project();

if (productOwner != sponsor) {if (productOwner !  sponsor) {
productOwner = sponsor;

}
}

Scrum – A method for the efficient or the lazy? Slide 12 Copyright 2009, Callista Enterprise AB



5. Code is King!5. Code is King!

• Scrum says Don’t write any unnecessary documents

– I might hear Don’t write any documents

• Scrum says Don’t do any detailed, Up-Front Design

– I might hear Don’t do any Design
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6. Fragmented and dysfunctional teams6. Fragmented and dysfunctional teams

• Different physical locations

• Part time team members

• ”Us and them” feeling

– Disconnected requirement process

• Lack of commitment

– Organization

– Team
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7. Lack of holistic understanding7. Lack of holistic understanding
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8. Scrum Master != Project Manager8. Scrum Master !  Project Manager

• Different mindset than traditional project managment

• Conflict of interest 

– Cost/Budget/Delivery

– Team productivity
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Pros + and Cons -Pros + and Cons 

• Pros

– Quick feedback

– Increasing the quality

– Reducing waste

• Cons

– Too narrow scope may lead to nasty surprises

– Lack of explicit risk management

– May be used as an excuse for laziness

– High risk to burn out the team
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The end…The end…

Q&AQ&A
Links: 

http://www scrumalliance org/http://www.scrumalliance.org/

http://www.mountaingoatsoftware.com/
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